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Boi cénh chung;

Théng tin vé nganh gidy Viét Nam;
Chuyén dbi kép v&i nganh gidy;

Duw bdo Co hdi — Thach thire déi véi nganh

giay Viét Nam.
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TU KY NGUYEN VUCA SANG BANI

BANI

N (duoc dé xuét béi nha tuong lai
(thoi Chién tranh Lanh) L _ )
hoc nguoi My Jamais Cascio)

Volatility — Bién dong

Brittle — Mong manh

Uncertainty — Bat dinh
Complexity — Phurc tap

Anxious — Lo lang

Nonlinear — Phi tuyén tinh

Ambiguity — Mo hd Incomprehensible — Khé hiéu

VUCA: ¢6 thé du doan va BANI: khéng chi kh6 dodn, ma

kiém soat phan nao con dé tén thwong va kho hiéu
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BU'C TRANH THE GIO1 KY NGUYEN BANI
Nhirng bién déng dinh hinh thé gi&i bat dinh hém nay:

HAU BAI DICH XUNG DOT CHINH SACH TRUNG QUOC
COVID-19 KHU VUC “AMERICA FIRST” TROI DAY MANH ME
dit gay chubi cung ng, * Nga — Ukraine gia tdng chi nghia bdao  canh tranh dia chinh tri —
tang chi phi toan cau * Israel — Iran ho, rut khéi cac cam két  céng nghé — nang lwong
« Thai Lan - Campuchia toan cau

Thé gi®i BANI khéng chi bat 6n, ma con phi tuyén tinh, khéng thé suy doan theo quy luat cii
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BU'C TRANH THE GIO1 KY NGUYEN BANI

Cac yéu té bat dinh méi néi:

LAN SONG Al BIEN DO GIA TANG THONG TIN
TOAN CAU KHi HAU BAT BINH DANG SAI LECH DO Al
gilra doanh nghiép I&n va
thay doi cau truc lao dong, thién tai cuc doan, dich ~ SME, gilra cac quéc gia  tin gid, phan cwc xa hoi,
md hinh kinh doanh bénh, nwdc bién dang phat trién va dang phat khiing hoang Iong tin
(Viét Nam vira trai qua) trién

Cac Doanh nghiép phai dau tw doi méi trong bdi canh day nhiéu loan va strc ép lién hoan

d
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CHIEN LUYOC DAI HAN MONG MANH TRONG THE GIOI BANI

« BANI = cac cu s6c phi tuyén, khéng thé du
doan, ly giai;

» Ké hoach 5 nam (rat pho bien & Viét Nam) dé
tré thanh “di san nguy hiém” doi hoi Lanh
dao phai la “Kién truc sw Chién lvoc”;

« C4c DN can chuyén theo mé hinh Agile
(nhanh nhen):

THE ] . o , o
— Chia nho muc tieu - Thtr nghieém nhanh - Po
FUTUORY - anISs

lworng lién tuc — Xoay truc linh hoat;

* Tuy nhién: Doanh nghiép can phai giir virng
tam nhin va gia tri cot 16i cia minh.

V> B

>

DONG TIEN N e es



2025

Chiso 2022 2023 2024 13 16
GDP thuec (ty 18 % thay doi) 8,02% 5,05% 7,09% 6,93% 7,96%
Chi sb san xuét cong nghiép 7,8% 14,8% 8,4% 7,8% 9,2%
Chi s6 gia ban buén 10,2% 9,6% 8,8% 8,8% 7,03
Chi s0 gia tiéu dung 3,15% 3,25% 3,66% 3,22% 3,31%
Can can thwong mai
Nhap khau 7,8% (9,2%) 16,7% 17,0% 18,8%
Xuét khau 8,4% (4,6%) 14,3% 10,6% 18,0%
Ty I& that nghiép (%) 2,23% 2,28 2,24 2,20% 2,24%
Dan s6 (triéu ngudi) 99,46 100,3 101,12 101,38 101,6

O GDP Viét nam nam 2025 wéc dat trén 510 ty USD, Ién thir 32 thé giéi va thir 4 khu virc ASEAN.

d HSBC nang dw bao mtrc tang trwedng GDP 2025 cua Viét Nam Ién 7,9% (dw bao trwéc day 6,6%).
O Cac chuyén gia dw bao tang trwéng GDP 2025 cua Viét Nam la 8,2-8,5%.
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San xuat giay dén nam 2025 (Bvt: 1000 tan) Co’ cau san xuat 9T/2025

W 2023 m 2024 m 9T/2025

Gidy vang Gidy in -
5,952 Gisy ma viét (UWF)
5,436 tissue 2% 5%
4,786
416
302 298 298 387 381 164 141 109
) ) ) ) . Giay bao bi
Giay in - viét Giay tissue Giay vang ma Giay bao bi 86%

San xuat:

+ Trong 9 thang nam 2025: Téng san xuat dat 5,67 triéu tn, giam 2,8 % so v&i cung ky. Trong do, gidy bao bi dat 4,786 triéu tan va giam 2,7%,

gidy in — viét dat 298 nghin tan va giam 5,1%, gidy tissue dat 381 nghin tan va tang 5,6%.

+ Ky 2023 — 2024: Tdng san xuét tdng 8,2%/nam. Trong dé, gidy bao bi tdng 9,5%/nam, gidy tissue tang 7,5%/ndm, gidy in — viét gidam 1,3%/nam.
== San xuat nam 2025, suy giam do hon 200 doanh nghiép (ning Iwc san xuat 2 triéu tan gidy/nam) tai tinh Bac Ninh

(cii) bi dirng san xuat do khéng dam bao quy dinh vé mdi trwdng va phong chay chiva chay. VP PRA



Tiéu dung giay ctia Viéet Nam dén nam 2025 (Pvt: 1000 tan) Co cau tiéu dung 9T/2025

m 2023 H 2024 M 9T/2025 5,491
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+ 9 thang nam 2025: Tong tiéu dung dat 6,38 triéu tan, tang 12,9% so v&i cung ky; Gidy bao bi dat 5,07 triéu tan va tang
13,8%, gidy tissue dat 365 nghin tan va tang 17,6%, gidy in — viét dat 588 nghin tan va tang 23,6%, gidy in trang dat 181 nghin
tan va gidm 24,8%, giay in bao gidm 36,1%.

+ Ky 2023 — 2024: Tdng tiéu dung tang 14,8%/ndm. Trong dé, gidy bao bi tdng 17,1%/ndm, gidy tissue tang 3,8%/nam, gidy in
— viét tdng 1,1%/nam.
==) San pham giay bao bi ting manh do phuc vu cho san xuat hang héa xuat khau va tiéu dung, xu hwéng thay thé

bao bi nhwa stir dung mét 1an bang bao bi gidy va sw ting trwéng thwong mai dién tir. V[P [RP/A



Xuat khau gidy dén nam 2025 (Pvt: 1000 tan)

H 2023 u 2024 m 9T/2025
2,106
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Co cau xuat khau giay 9T/2025

Giay vang
ma

Gidy in - viét
(UWF)

Giay
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+ 9 thang nam 2025: Téng xuét dat 1,17 triéu tan, giam 35,7% so v&i cling ky. Gidy bao bi dat 961 nghin tan va giam

38,6%, gidy tissue dat 103 nghin tan va gidm 5,6%.

m=m) Xuat khau chu yéu la gidy bao bi chiém ty trong 82%, giay tissue chiém 9%. Suy giam vé xuat khau do can dap

(*rng nguon cung thiéu hut trong nwéec .

WIRTNAR FPULF AND PAFER ASDOCIATION



Nhap khau gidy dén nam 2025 (bvt: 1.000 tan) Co cau nhap khau giay 9T/2025
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+ 9 thang/2025: Tong nhap dat 2,01 triéu tan, gidm 7,8% so v&i cung ky. Trong do, gidy bao bi 1,54 triéu tan, gidy in — viét

333 nghin tan, gidy in trang 176 nghin tan, gidy tissue 87 nghin tan.

== Nhap khau ting cao hon 1,5tr tin/nam dén tir gidy bao bi, gidy in cao cap cé trang phu (lvory, duplex, ...) do

nguon cung trong nwéc chwa dap ng. v p PA
A



Tiéu dung — San xuat — Xuat nhap Boét giay (Pvt: 1000 tan) Nguon cung bét giay nam 2025

H 2022 m 2023 m 2024 m9T/2025 Canada
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Tiéu dung San xuat Xuat khau Nhap khau
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23%

Tiéu dung: gan 650 nghin tan (9T/2025), cao hon ca nam 2024 va tang t&i hon 20% so vdi ca nam 2022.
San xuat trong nwéc: chi 178 nghin tan, dap &ng 27% nhu cau, phan con lai 68% phu thudc nhap khau.
Nhap khau: chi yéu tir My (32%), Indonesia (28%), Brazil (23%) - 83% tong ngudn cung.

) DPong lwe ting trvdng tiéu ding bét gidy cua Viét Nam dén tir gidy tissue va t&i day la gidy bao bi chat lwong cao.

WIRTNAR PULF AND PAPER AJB0C (AT |ON



Str dung — Thu gom — Nhap khau Giay tai ché dén 2025 (Dvt: 1000 tan) Ty 1é thu hoi giay dén nam 2025

7,508 m2022 ®2023 m2024 w9T/2025

56%

58%

9T/2025
6,318
6,047
5,760
2024
4,027
3,579 2023 %
 o0s 3201 s o 3,481 54%
’ 2,765
2,468
2022 50%
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S&r dung Thu gom néi dia Nhap khau 0% 20% 40% 60% 80%

+ Nhu ciu str dung: dat hon 7,5 triéu tan (2024), tang trudng trung binh 10.7%/nam.

+ Thu gom ndi dia: gan 3,6 triéu tan, dap &rng gan 56% nhu ciu. Ty Ié thu hoi: cai thién tir 46% (2021) > 58% (2024),
nhwng van thap hon nhiéu so vdi ky vong.

=) Viét nam hién dang phai nhap khau hon 3 triéu tan giay thu héi hang nam va con tiép tuc tang.

WIRTNAR FPULF AND PAFER ASDOCIATION
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Tiéu thu giay binh quan cac nwéc va Viét Nam 2024 (kg)

So vGi cac nwdc phat trién, mie tiéu thu gidy binh quin ddu ngwoi van con twong doi thap,

cho thay tiém nang tang trwdng va phat trién



DAM GO 2020 - 2024

W 2021 W 2022 W 2023 w2024

18
16
14
14
2.9 2.7

Lwong (Triéu Tan) Gia trj (Ty USD)

Xuéit khau dam go 18,3 triéu tin, dat gia tri 2,7 ty USD nam 2024
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CHUYEN DOI SO, CHUYEN DPOI XANH

TAC DONG VOI NGANH GIAY VIET NAM



MUC TIEU QUOC GIA VE CHUYEN DBOI SO, CHUYEN DBOI XANH
1/ Chuyén déi sb
1.1. Muc tiéu 2030
= Nang suéat nhan t6 tdng hop (TFP) dong goép trén 55 % vao tang trudng GDP;
= Kinh té sb chiém t6i thiéu 30 % GDP; Trén 40 % doanh nghiép c6 hoat dong déi ma&i sang tao;
= Vj thé quéc té: Thudc Top 3 Bong Nam A, nam trong top 50 qudc gia thé gidi vé nang lwc canh tranh sb.

= DPau tw cho KHCN: chi cho R&D dat 2% GDP; xa hdi héa chiém > 60%; ngan sach nha nwéc hang nam
cho KH&CN — CBS = 3%.

1.2. Muc tiéu 2045

= Kinh té s6 2 50% GDP

= Top 30 toan cau vé dbi méi sang tao & chuyén déi sb.
2/ Chuyén doi xanh

Thwe hién song hanh v&i chuyén déi sb;

Hién c6 2166 doanh nghiép thudc Quyét dinh 13/2024/QD-TTg do Thi twdng Chinh phl ban hanh phai thuc
d, hién kiém ké khi nha kinh trong dé riéng nganh Gidy va Bét giay c¢é6 80 DN thudc Quyét dinh 13.

DONG TIEN



HIEN TRANG NGANH GIAY VIET NAM VE CHUYEN POI KEP

= Na&ng lwong tiéu thu cao, nhwng ¢ tiém nang tiét kiém 1én;
= Chat thai (nwde, khi, bun giay) phat sinh 16n;
= Tw déng hoa chwa ddng bd;

= Ap lwc gidm phat thai & cat gidm chi phi san xuéat

Trong 5 nam qua, Hiép hdi gidy va boét gidy Viét Nam da trién khai nhiéu chwong trinh va
sang kién nham hwéng téi phat trién bén virng va gidm phat thai nhw thac day kinh té
tuan hoan, dinh hwdng dau tw bén virng, dao tao nang cao nang lwc cai tién cdng nghé,
kiém ké va gidm phat thai khi nha kinh.

Pé giup cac hoi vién Hiép hoi phat trién bén virng, thinh vwong trong ky nguyén maéi cla
dat nwéc, rat can sw chung tay hop lwc cta tat ca cac hoi vién Hiép hoi cung cac bén lién

. quan tao buwdc tién manh mé trong chuyén déi Xanh va Sé.
o g
DONG TIE]



Chuyén doi s6 trong nha may giay

1 — Giam sat nang lwong, hiéu suét, bao tri, chat
lwong & moi trwdng bang IoT (Internet of Things)
2 — Sb hoa san xuat & van hanh
3 — Tbi wu hda bang Al & phan tich dir liéu
4 — Bao tri chd dong & quan ly thiét bi
5 — Quan ly chudi cung trng & logistics xanh
6 — Tuan hoan nwédc & x ly thdng minh
7 — T6i wu nang lwong hoi & nhiét
« Heé théng quan trj tong thé (Digital Twin):
- Mé phdng day chuyén sb
- Két n6i ERP — MES — SCADA - loT
— T06i wu toan dién

¢
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HIEN TRANG PHAT THAI KNK CUA NGANH GIAY VIET NAM

SO LUONG DOANH NGHIEP PHAI KIEM KE VA TONG LUONG PHAT THAI KNK CUA CAC DN
GIAM PHAT THAI TRONG NGANH GIAY TRONG NGANH GIAY (1.000 tin)
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CAC GIAI PHAP GIAM PHAT THAI CHO NGANH GIAY VIET NAM

Nang lwong mat troi Hiéu qua nang lvong Sinh khaoi
@ - §
Nhién liéu tr chat Thu héi nhiét dv Lwu trit nang
thai ran (RDF) lwong nhiét

(.9
% P Y

¢
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CAC CO HOI TAC PONG TOI NGANH GIAY VIET NAM

. Quyét tam clia Pang va Chinh Phi trong d6i méi thé ché, thdo gé rao can cho doanh nghiép, coi trong
vai tro kinh té tw nhan véi ky vong GDP tang trwdng trung binh 1a trén 10% trong thap ky t&i; theo dé, nhu
cau vé gidy bao bi va giay vé sinh ciing sé ting trudng hai con sé;

. Kinh té xanh/tuan hoan va chuyén déi sé, Al dwoc coi la xu thé tat yéu dé Doanh nghiép ton tai va phat
trién, trong dé nganh gidy la nganh phu hop tw nhién va dang nd lvc chuyén doi;

. Pau tw FDI tdng manh trong nhi*rng ndm t&i, trong dé c6 ca vao nganh giay va cac nganh lién quan;

. Lwc lIvong lao déng kha tré véi kién thirc va k§ nang ngay cang cao véi chi phi con thap;

. Co’ s& ha tang (dac biét la giao théng va nang lwong) dang dwoc quan tdm dau tw manh, dong bd dap rng
cho nhu cau phat trién ctia dat nwéc, giup giam chi phi Logistic hién dang rat cao.

. Nhu cau thuc sw cho dau tw san xuat bét gidy dé gidi quyét sy thiéu hut nguyén liéu cho nganh giay
(n&m 2024 nhap 563.000 tan) va gidm xuat khau nguyén liéu thd (nam 2024 VN xuéat khau khodng 18 triéu

tan dam god);



CAC THACH THUC POI VOI NGANH GIAY VIET NAM

. Kinh té thé giéi bwérc vao giai doan BANI véi nhiéu khé khdn va bién dong khé duw bédo (phi
tuyén tinh), dac biét |a chinh sach mai ctia chinh quyén MY va canh tranh dia chinh tri;

. Bi canh tranh b&i sy phat trién cla nganh gidy An Pé va su suy giam nhu cau nhap khau tw thi
trurong Trung Quéc;

. Nhu cau nguyén liéu gidy thu hoéi tdng cao, trong khi cac nguén giay thu hoi ngay cang khan hiém do xu
hwéng phdt trién tai ché tai ché va bi kiém sodt béi cdc quy dinh méi va céc tap toan Iom;

. Yéu cau vé CBAM, ESG, giam phéat thai carbon, minh bach chuéi cung ng
dé vao cac thj trwong xuat khiu Ién nhw: EU, My, Nhat, ...;

. Chi phi van chuyén va logistic trong nwéc hién con cao hon nhiéu so v&i cac nwéc trong khu vuc;

. Huy déng vén dau tw con nhiéu khé khan do phan I&n cac doanh nghiép gidy Viét Nam chwa IPO va

van con quan diém phai co tai san thé chép, cling nhu quan ngai rdi ro ctia cac ngan hang;



SLE'c I——
S68'S I
SlY's I
SE6'L e
SE8'9 I

QEL'S

008’9 I

2025(f) m 2026(f) = 2027(f) m 2028(f) m 2029(f) m 2030(f)

m 2024

o€l
o€l
o€l
o€l
€cl
ecl
)42

JOSS PAPER

L8 R
S¢L BN
€29
lZs
S8y I

A 4

9 W

0s€
0s€
0s€
0s€
0se
0se
0se

UNCOATED PAPER

CONTAINERBOARD

TISSUE PAPER



TRAN TRONG CAM ON !




	幻灯片 1
	幻灯片 2: NỘI DUNG
	幻灯片 3
	幻灯片 4
	幻灯片 5
	幻灯片 6
	幻灯片 7
	幻灯片 8
	幻灯片 9
	幻灯片 10
	幻灯片 11
	幻灯片 12
	幻灯片 13
	幻灯片 14
	幻灯片 15
	幻灯片 16
	幻灯片 17
	幻灯片 18
	幻灯片 19
	幻灯片 20
	幻灯片 21: Giải pháp 4 – Bảo trì chủ động & quản lý thiết bị
	幻灯片 22: HIỆN TRẠNG PHÁT THẢI KNK CỦA NGÀNH GIẤY VIỆT NAM
	幻灯片 23: CÁC GIẢI PHÁP GIẢM PHÁT THẢI CHO NGÀNH GIẤY VIỆT NAM
	幻灯片 24
	幻灯片 25
	幻灯片 26
	幻灯片 27
	幻灯片 28

