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M& rong kinh doanh ctia SCGP tir ASEAN ra toan cau

‘IUC TIEU Phat trién con ngudi va doanh nghiép hudng téi mot
hanh tinh tét hon

1975 @ #1 t{@ UsD ~2 . 1b:® &M NHIN Trd thanh nha cung cép giai phap bao bi tiéu dung da

N&m thanh lap q‘uos glaNhang dau thong qua cac san pham sang tao
va bén virng
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Vwong Qudc Anh Ihe Hatanland:
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Doanh thu Nam EBITDA Nam Lo'i nhuan rong Nam Tai )
Tai chinh 2024 Tai chinh 2024 chinh 2024 ¢ Tay-BanNha
My Viét:Nam

Nhan vién Théilkan
The Philippines

10 @ 67 0.98x

SCGP Business Portfolio

S5 cuge aTa oat g2 o T » S &
8 qudc gia hoat dong Co s& san xuat Ty I& No' trén Vén cha s& E]EE m DS gﬁ @%

hitu (tinh d&n Nam Tai

chinh 2024) Bao bi Bao bi Baobitlr  Trangthiétbjyté Kinh Bao bi dich vu VA4t liéu bao bi
gidy tu soi polyme & dung cu phong  doanhsgi thuc phdm tai ché
thi nghiém

CONFIDENTIAL Note: 1. No.1 Market shares of packaging paper in TH, VN & PH and fiberpackaging in TH & VN as of Apr 2025 2.Foreign exchange 35.25 THB/USD as of 2024



HANH TRINH CUA SCGP

Lién tuc chuyén déi dé nang cao tinh tap trung vao khach hang

The Siam Pulp and Paper PCL. @

Bot gidy & Gidy
(Giai doan Khai dau)

2006-2014 2015-2019 2020 —»

SCG @ISCG SCOP

PAPER

Giai phap bao
bi toan dién

M& rong khu vuc

Doanh thu ban hang

@ 2006 2015 2020

&% | covip-19
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. Bao bi & Gidy Bao

Doanh thu

theo nganh
Kinh doanh Bao bi

Tiéu dung
24%
45%
132,784
MB 12%
2%
12% 3%
2024
Kinh doanh Bao bi
Tiéu dung
26% 33%
92,786
MB 7%
15%
2020

Bao bi Dich vu Thuc phdm
Bao bi tir soi Gidy in/gidy sao chép

Bao bi tir polyme Bot gidy & Gidy
Trang thiét bjy t& i Kinh doanh T&i ch&

Doanh thu theo
thj trwd'ng cudi
Ngoai Thai
Lan va cac thi
trwong khac

14%
58%
132,784 16%
2024
Ngoai Thai

Lan va cac thi
trwong khac
14%

48%
119
92,786 %
MB

2020
@™ PH O vauwk
ID MY ® row
VN Cac linh vuc

khac tai ASEAN




Goc nhin tw khu vuc:

Cach Piéu hwdng Thi trwong Bao n
bi Giay ASEAN day Thach thirc




NOi dung trinh bay

l. Phan tich moi treong & xu hwd'ng bao bi



Dong chdy thwong mai toan cau dang thay doi

Nhitng thay d&i chién luvgc dinh hinh birc tranh chudi cung &rng toan cau

~ ? ne Y& o
Céc qudc gia chinh (theo ty Ié thué d&i (rng clia Hoa Ky') He qua doi v&i doanh nghlep
Canada
35% UK ¥ NL o Dlnh nghia lai sdn xuat tai ASEAN
10%, ¥ &5% L Turkey : P Tach roi khoi Trung Qudc théng qua viéc da dang hda nhanh sang cac thi
us spain Al China3 15% trudng tiém nang khac nham ting kha ning phuc hdi va dam bao lién tuc
Poyy 1% =t ’ hoat dén
z 15% 15%ndia Kha nang canh tranh C3 b gl h dad hé ASEAN d
Mexico 50%2 THY GUN Ve chi phi cda cac . an bang lai c udi cung &ng toan cau va da dang hda trong wa trén
25% 1995, 20% "R\ quéc gia chi chot sy phu hop cla tirng nganh
Brazil 3 trong ASEAN van o
10% MY 9 | tuwong duong, moi AUtOS/EY = TH/lD
19% ID nude tan dung nhirng * Electronics > VN
19% £ loi thé riéng biét o EMCG 9 |D/PH
10%

Quy dinh vé ndi dja héa (LCR)* — yéu cdu mirc nguyén liéu néi dia tdi thiéu e Viéc dua san xuat tr& lai My dang dwgc xem xét

dé duoc hudng mirc thué wu dai trong cac hiép dinh thwong mai Reshore nham tang kha nang phuc hdi, rit ngan thoi gian dan hang va
tan dung cac wu dai tr My/EU (vi du: IRA®, Dao luat CHIPS®), mac du chi
philao ddng cao hon

TH 40% Pién — dién ti, Cao - bia phuong héa va
thyc phdm ché (mét thué néu <40%) 1\, hat FDI
bié’n, o0to hY . ~ SA . 5 ~ n "
N e ba dich chuyén gan (Nearshoring) sang Bac My & Chau Au
VN Khdng c6 quy dinh  pign — dién tor, Trung binh — Thdp ¢ . . . 2 A ~ . S LA £ A . A >
LCR chinh thic may mic, gidy dép  (linh hoat nhap khju)  Lap rap cong nghé cao Di chuyén cong suat sang Mexico, dac biét cho cac hang hoa khéng du
, diéu kién hudng wu dai thué theo USMCA’, va sang BDéng Au/Bac Phi cho
D Thaydbitheo  pian_gignty,  Trungbinh San xudt linh kién san xuat xuat khau sang EU, dic biét |a cac san pham cao cap
ting nganh (vidu:  pan din, dongtau  (tuy nganh) trong nudc
30-70%)
—_ e
PH ﬁif)dl;];ﬁ-&%dl\lr;g E{I:l%nbi 31'32 tl:"gm -(rgg:tg)lil)réhdmc\;‘:ldol Nha cung cap bao bi & Note: 1. U.S. White House (July 31, 2025) 2. Data as of 10 Aug 2025 (an additional ad valorem rate of duty of 40 percent for transshipment)
(ap dung chomua & d5 ué'n'g' (E))tf) cac nha giao dich linh kién trong nudc 3. Tariffs on China: 55% (10% baseline “reciprocal” tariff on imports, 20% fentanyl trafficking levy, and 25% pre-existing tariff on China.)
sam cta chinh ph) cla chinh pha) 4. Worldbank and USTR

5. IRA (Inflation Reduction Act) - aligned with U.S. Clean energy, domestic manufacturing, and decarbonization goals
6. CHIPS and Science Act: - to strengthen domestic semiconductor manufacturing, R&D, and supply chain security.
7. USMCA stands for the United States-Mexico-Canada Agreement.
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Strc manh tiéu dung tai ASEAN
Nganh cong nghiép ASEAN van duy tri vitng manh gitta b8i canh cang thang dia kinh té gia tang va
sy cai thién nhe trong xuat khau

m— TH B w o DL b BEE

Hang tiéu dung E&E, 10.1%

thiét yéu Med, 10.0%
. N . Med, 9.0% o E-com, 9.6%
Hang tiéu dung Auto. 8.9% O Med.8.7% O Viét Nam va Indonesia
khong thiét yéu T ’

Fruit, 8.3% . Fruit, 7.3% van la hai thi trwong
O E-com, 8.0% E-com, 7.3% . )
Med, 6.7% O Auto, 6 Fruit, 7.0% O hap dan hang dau cho
' Food, 7.5% ’ R
bao bi tiéu dung
E-com, 4.0% Food\ 6.1%
Bev, 6.0% Q g
Food, 3.3% E&E, 5.5% Food, 4.t
Fruit, 5.0% Bev, 4.4% Bev, 4.4%
FMCG, 3.0% O .
FMCG, 4.4% O FMCG, 4.2%
Bev, 2.4% O E&E, 4.0% roto 35
uto, 357 Nganh céng nghiép ASEAN
Auto, 2.2% FMCG, 2.9% O o 5 “ ~ > 5 5
e Tang truwang bén virng clua nganh hang
E&E, 2.1% A s .
, 2.1% tiéu dung nhanh (FMCG) trong nuwéc
Avg 2529 70M 103M 287M 118M e Co hdi trong phan khuc xe dién (EVs)
. , . A 7 . n Y
GDP Avg 25-'29 S = o e = Nhu c‘au trai cay lanh ma’nh ’
e Nhu cau hang khong thiét yéu & mirc
Tang trwdng thi trwong (CAGR 2025-2029) vira phai
i tir soli 2.8% 5.9% 5.0% 5.0% . o s N 4R s .
[T Bao b tir sei 0 ? ? ? e Dich chuyén san xuat dé t&i wu chi phi
[5 Bao b tir polyme 2.9% 8.9% 4.8% 3.7%

Ngudn di liéu: Statista, Euromonitor, SCBEIC,

CONFIDENTIAL Note: 1. Consumption size in million baht 2. Bev = Beverage, Med = Medical device, E-com = E-commerce



Co hdi & Tac dong doi véi nganh bao bi

ASEAN dang trén da phat trién manh, tré thanh khu vuc dan dau vé tiéu thu bao bi trong 5 ndm tdi

Téng trudng thi truding bao bi Burc tranh thi trwd'ng bao bi
CAGR 2026-2030? Trung binh: 106 kg/nam
12.0% o ASEAN
 Tiém nang tang truwdng thi trwdng dugc thic day béi dan s6 |&n va nhu
India cau vé thyc phdm doéng goi va tién loi
10.0%
ITTTT ST T T T T s T T s T T T a N A A~ A . . ~
! _ | « Mtrc thué twong doi dong nhat trong ASEAN, dong thoi day manh da
! @ Vietnam i Con nhidu tiém ning ting trudng dang hda sang cac thj truong tiém nang khac ngoai Trung Quéc
| - 1| trong tiéu thy bao bi tai ASEAN
0 H -
8.0% ! @ Indonesia | e Trung Quéc
! @ Thailand !
! @ Prhilippines ! Trung binh: 6.2%  Tiém nang tang truwdng thi trwdng duoc thic day bdi dan s6 16n va
. | . . (o] A A ~ s &) by oA .
e .----.- Malaysia nhu cau vé thuc pham dong goi va tién lgi
6.0% !
i China Middle East * Australia « Mtrc thué twong d6i dong nhét trong ASEAN, dong thoi day manh
5 da dang hda sang cac thi truvong tiém nang khac ngoai Trung Quoc
! us
[ Japan
4.0% !
; ; oK € tuzus
* Sy hop nhat cla cac cong ty bao bi toan cau, vi du: Westrock &
i Smurfit, International Paper & DS Smith, Berry & Amcor
2.0% !
i o o \ « Dau tw vao ty déng hda, gidi phap khach hang va cac nha may hiéu
! Trung binh. ASEAN Murc tiéu thu bao bi (gidy & polyme) binh suat cao
E 58 kg/nsm quan d3u nguwdi nam 2024 (kg/ndm)?
0.0% :
0 50 100 150 200 250

CONFIDENTIAL Ngudn dit liéu: 1. Grand View Research and Mordor Intelligence 2. ICIS, Statista, Pulpandpapertimes, ResearchGate 3. Middle East (Saudi Arabia, UAE, Egypt)



1. Birc tranh thi trwd’'ng bao bi gidy toan cau

& ASEAN



Cong nghé va xu hudong bao bi

Phan 1&n phat trién cdng nghé trong bao bi gidy va nhua tap trung vao tinh bén virng va cdng nghé chan/barrier

Number of patented packaging technology

Bao bi gidy Bao bi mém D Bao bi nhya cirng

Phan hay sinh hoc
o ) ©) o ¢} @) O O O o

Lép phti chdn
Lép pht chdn trong sudt
© © O @
L&p pht chdn trong sudt
Tich hop cadm bién va chi thi
Phan hay sinh hoc va cé thé 4 thanh phan compost

Tai ché va Kinh té& Tuan hoan

Nhuya tdi ché & cd thé tai ché

Nhua tE‘)smh hgc>va cogh>e phan hay sw@oc Q Q Q O O
e o ©o 00090 O o o

2014 2015

2016

2017 2018 2019 2020 2021 2022 2023 2024

CONFIDENTIAL

2025

2026

Kich thudc bong béng thé hién s6 lwong bing sang ché: Nhd nhat = 1, Lén nhit = 251
Ngudn dit liéu : PatSnapTMand ClarivateTMpatent database, 2024 and Winning with new models in packaging 2030, McKinsey &

Xu hwd'ng bao

o Hiéu suat: Kha nang chan (barrier) dé giam thiéu vat liéu

Kha n3ng chan cao
(Thadm oxy & hoi nudc < 1 g/m?/ngay)

' N
Lép phl bang phuong phéap
lang hoi

L&p phd dung moi

L&p phl gbc nudc

Cau truc nhiéu I6p
Kha nang chan thap
(Tham oxy & hoi nudc > 100 g/m?/ngay)

Bén virng: Phat trién vat liéu: do bén, kha nang tai ché, phan
hay sinh hoc, kha nang G thanh phan compost

Ning suat va thong minh

« Thiét k& cdu truc, vi dy bao bi san trén ké (shelf-ready) va
san cho ban lé (retall ready)

« Cong nghé theo dbi & truy xuat

* Cong nghé nhan mac
Tién lgi cho nguoi tiéu dung & khach hang
*Cé thé déng lai & ma& lai



Xu hwdng thi tred’ng bao bi toan cau

Bao bi tir sgi va polyme chiém 78% tong nhu ciu bao bi trén toan cau

v @ O O © @

Don vj: ty USD
2023 m 2028
396 % =ty trong trén
téng nhu cau bao bi
316
232

33%

147

13% 55 a1

Giay Bao bi mém Nhwa cirng Kim loai Thay tinh Khac

CONFIDENTIAL Ngudn di¥ liéu: Frost& Sullivan



Tang trwdng nhu cau va cong suat bao bi gidy toan ciu
Tang trudng kinh t& ASEAN tiép tuc va trd thanh khu vee xuat khau rong quan

trong ho tro Trung Quéc

Unit : MT/Y
@ Udc tinh 2024 +1.9%
Ting trwdng 2025-2030 +1.8% 45
35 39
D: Nhu cau ﬂ o~
C: Cong suét toi da | |
P us . P ey

Chién lwoc clia cac cong ty bao bi toan cau

Tap trung cing cd thi truwdng hién tai :
57% Sap nhap cac don vi kinh doanh hoac cong

eyl ty lién quan dé hinh thanh té chirc 16n
nganh bao bi toan ciu hon

. M@ réng sang thi trwo'ng méi: Mua lai
14% co s& san xuat hodc don vi van hanh tai

Bt MOt quéc gia hodc khu vue méi
nganh bao bi toan cau

Cong nghé maéi: Mua lai cong nghé
ma&i phu hgp véi hoat dong kinh
doanh cét 16i

14%

Cac thwong vu M&A clia
nganh bao bi toan cau

CONFIDENTIAL
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Ngudn di¥ liéu: RISI/ X% of M&A deals of global packaging companies during 2013 —2023

+3.5%
60.7 74.6
China ¢
+1.1%
11
10
99
D C
Japan
+4.5% 27

14
m

ASEAN

Ty lé st dung
trung binh: ~70
nam 2024

Ty lé str dung
trung binh:
~80—-85% nam
2024




1I. Chién lwoc SCGP, nang lwc canh tranh va

tang trwong thich rng



Chién lwoc SCGP

Xay dwng kha nang phuc hoi, thich rng va chéng suy yéu (antifragility) — tap trung vao ba tru cét chién lwgc

 Nne

(e®e) AN o/
\‘ay il L ¥

Chién lworc tang trudng thich

Mé& réng danh muc kinh doanh va pham Cai thién nang suat Kinh té& tuan hoan & bao bi bén virng

vi thi trwong Thic day hiéu qua chi phi théng qua t6i wu Nang cao kha ndng tai ché, tai st dung va tuan
Phat trién danh muc da dang va nam bat hoa quy trinh, nang cao R&D va &rng dung hoan cla bao bi

co hoi théng qua déi mai chuyén déi s6

05 @

Kha ndng phuc hoi chudi cung &rng Tich ho'p Al va robot Chuyén déi nang lwong

Tang cuwong sy linh hoat va nhanh D3y nhanh viéc 4p dung Al va robot dé D3y nhanh qua trinh chuyén sang nang

nhay cta chudi cung rng tich hgp nang cao chat lwvong quyét dinh, d6 lwgng tai tao va carbon thdp nham dan dat
chinh xac van hanh va kha nang mé rong 16 trinh giam phat thai carbon

CONFIDENTIAL



Danh muc chuyén doi cia SCGP

Phat trién mang cot 18i, m& réng sang cdc linh vuec lién quan va thdm nhap kinh doanh méi dé da dang hda danh muc sadn pham

Gidi phap bao bi bén virng tich hop

Mang kinh doanh cét 16i

Bao bi chinh

Bao bi mém Bao bi clrng

Bao bi thir cip

Q@ il

Bao bi trung bay / Bao bi khuyén mai Marketing & sy kién

Bao bi van chuyén

Gidy thung

w0

Gidy Duplex &
gidy |Bi
aemdd

Gidy in & gidy
cao cap

Gidy dic biét

Linh vure lién quan

Bao bi dich vu thuc phdm

T 2 «‘fﬂ W
Ho6p dung thyc pham Khay
S A
e v
Dia & bat Dao, dia, mudng bing gb

Doanh thu 2024: 5.725 ty VND (4%)

Kinh doanh mé&i

e - : '//! “ Bao kraft & bao
-‘ i . ] céng nghiép -
i > #. . . g} 3 . et K
. g | ) B R o e — \\\ m m » L l* -
Thung carton séng Pallet giay Giay to ong G6c bao vé Ngan giay _ = LJ u W s
b LA WU
e o Mis - e e
San pham tiéu dung trong gia dinh Lép 16t thach cao Mun cua nghuigﬁ]cgu%go:]%;dl]én B6 thir / Héa chat thir nghiém
_ i -
e m e o = — il
— UK = B = |l
- ¢ - o RUng trong Ong tiém Thi trudng mai néi
Doanh thu 2024: 2,498 MB (2%)

Doanh thu 2024: 124.561 ty VND (94%)
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Mang lwéi hoat ddng manh mé tai ASEAN, chau Au va My

Nha cung cap gidi phap bao bi tiéu dung vai danh muc bao bi gidy va polyme toan dién

Kinh doanh Bao bi Tich hop

67 10 Bao bi gidy

=] 8 nha may
Nha may Quédc Gia w 4 quéc gia (Thai Lan, Viét Nam,
Philippines, Indonesia)
) Bao bi tir s¢i

Fﬂ\%’j' 32 nha may

3 qudc gia (Thai Lan, Viét Nam,

0g © Indonesia)
.gg’?.’ ; ¢ Bao bi tiéu dung va bao bi hiéu suit cao
-
— Y 18 nha may
- 5”.. ‘ R ﬁ 5 qudc gia (Thai Lan, Viét Nam, Tay
= = ee Ban Nha, Vwong Qudc Anh, Y)
————— N I [ J
B= Bao bi dich vu thuc pham va Bot gidy & Gidy
I I Ij:l: 8 nha may
® ‘ PE 4 quéc gia (Thai Lan, Malaysia, Viét Nam,
= . Vuong Qudc Anh)
— =] . .
i °% . Tai ché vat lidu bao bi
»o 1 nha may
"‘: 2 qudc gia (Ha Lan, My)

L] g . ~ 7. NoAL 1A
, , o o . o Trangthiétbiyté LAYy Taiché vatliéu
@ Bot gidy & Gidy @ ﬁ] Bao bi giay o @ Bao bi tur sgi o @ CPP @ Baobidichvu @ ﬁ]dunﬁ"cu phong ® @IC:\} bao bi
= i nghiém

thuc pham .
Trung tam tai ché

CONFIDENTIAL Note: Information as of FY2022



Nang cao bang Al va irng dung hoc may trong toan chudai gia tri
Phat trién cac gidi phap sang kién Al dé tang cudng nang lwc canh tranh clta td chirc, dong thoi trién khai nhanh chdéng
va m& rong quy mo trong toan SCGP

. Gia trj gidi phong trong 6
r . An toan @ théhg o ndim 2025
7 a (H1/25): ~120 ty VND
. Giam chi phi
A\ * T6iuu hiéu sudt soi
\ « T6i wu tén kho phu tung
L. Téiuu dinh mic tdm gidy
e L3p k& hoach nhu cau vat liéu

Tang téc 4%
. +3.500 tan

"-é.

'« Bang diéu khién giam sat chat luong

- '+ Chatbot Al SCGP cho nhan vién

I.'I * Quan ly tri thirc bang Generative Al

| Chatbot cho khach hang
© 06 tin cdy nha may véi dy doén tién tién
/' + Nen tang phat hién bat thuong
.,f" * Phan tich tin hiéu dong dién dong co

* Phan b6 & I4p lich chéo gitta cdc nha may

Q Hiéu qua nang lvong

* Giam sat va kiém sodt thoi gian thuc dé giam hoi nudce

e,
® -
o”f

!

Quy trinh san xuat

\

é ~* BOsung hang hoa hoan thién
@ cai thién chat lwgng & Quan ly dir liéu

Warehouse

* T6i wu hda nang luong san xuat

CONFIDENTIAL



Ung dung Al — Du doan chat lwong giay
Xay dung mo hinh dy doadn do bén gidy dwa trén Al dé gidm sat chat lvong theo thi gian thye va diéu chinh

quy trinh san xuat
Héa chat #1 Héa chat #2 Méy gié'y

Chuan bi
nguyén liéu

Méy nghign silo B6 tach A Eak AEE
Ngan Ngan M con Ic --?Et.i-.:}i;":? i _\." sl .
troén may ] : : : ] ; e !
' Oy | g el B |
. —rolleme) Bl 1 12
. ) . Dé xuat diéu chinh lwgng tinh %y i b
Pé xuat diéu chinh cong suat nghién bot trén may ép kich thuwéc Lay mau tu
cudn jumbo
? o
® 104 cam bién N
7,/\(' Hwéng dan diéu chinh cac thong s6 !
Xay dung mélh‘lnh dé S — L&y mEu eidy dé
dy doan chat lugng c Y id glay

— > 3 )
v_ Co s& dit lidu —Duy doan RCT Cung cap du dodn dé bén va hudng dan
—_— : ' Phong thi nghiém RCT van hanh theo thoi gian thuc

chat lvong Thoi gian ' ' '

ty 1é phé pham (%)

CONFIDENTIAL



Mo hinh tudn hoan ctia SCGP va nguén nguyén liéu da dang

2

SAN XUAT GIAY

| 3

TRAM TAI CHE & NHA SAN XUAT
GIAO DICH QUOC TE BAO BI

Hop tac véi SCGP

. Cac co s van hanh cla SCGP

CONFIDENTIAL Note: 1 As of Jun2025

95%' NGUYEN LIEU GIAY BAO Bi LA GIAY TAI CHE

Nhiéu kénh cha luéng cuc bd

1@

60%

TU CAC NGUON
cucBO

100 tram tdi ché & 80 Da&i tac thu gom ) B
doi tac tai ché tryc ti€p' tir ngudn Nha cung cap
nguyén liéu chinh trong nudrc
50 —— 50%

Ngudn nhap khau da dang tir My, EU, Nhat Ban, Chau Dai Dwong
DPau tu chién lwgc vao nganh tai ché vat liéu bao bi

Hop nhat, Dam bao chat .
Thu gom vong & Giao dich Tiéu thu

40%

= B @ f

Quan ly chat thai Trung tdm Nha giao Ngudi sit dung cudi
FAIIpN dich quoc té o L
tdi ché (Nha may giay)

Mua bdn & sdp nhap cla cac doanh nghiép tai ché quéc té




LS trinh d6i m&i cha SCGP dén 2030

Ung dung cong nghé cellulose & vi sinh vat doc dao cla SCGP va phat trién san pham dung cu phong thi nghiém mai

2024-2030

Tang kha nang tai ché va ty 1& nguyeén liéu tai ché vai cac chat phu gia. Cai thién tinh chat vat liéu nhd cdng nghé chan

Bén virng f
e
San pham céng nghiép hiéu  Chatphugia San phdmchdm  Thyc phdm ché bién Bao bi thuc phdm Bao bi phi thuc phdm Thyc phdm ngudi & thu
sudt cao tir PCR Masterbatch  s4¢ gia dinh kho (cdc PP —khong (Bao bi don chat liéu (Bao bi don chat liéu cung (Bao bi gidy cé kha
chtra EVOH) c6 kha ndng chan cao) ¢6 kha ndng chan cao) nang chan cao)

Cai thién t8i wu hda st dung soi va phat trién san pham gia tri cao bang cong nghé cellulose va vi sinh vat.
Cong nghé
cellulose & san

pham vi sinh vt

Bot gidy nguyén Lop 16t & |1&p trung gian Carbon hitu co Gidy Glassine Lén men

MR s N N X .. . San xuit enzyme
chat — Lop 16t trén tai ché dung lam phan bén sinh thai chinh xac

Clng cb cac san phdm dung cu phong thi nghiém dung mét [an hién cé va md réng sang cac linh vuc mdi: hda chat thir nghiém va bao bi vd trung

= ——— - e == San ph4m khd
11} - 'L._—‘-—-‘ /W E (dU‘Cl:C pha Ché)
i = s ]
el3 :

Dung cu phong thi Tdi cho nha san xuat thigt 591 nano tw nhién S8n sang st dung (Nhanh)  Liéu phép énh sang
nghiém cé thé tai ché biy té = o=
X e, - Khay dinh
Hop chira © Food Ong lay mau o p . o
E] Th|osulfate swab . N . . hinh nhiét
@ BO xét nghiém nhanh cho chan dodn

tai chd

CONFIDENTIAL



Lo trinh giam phat thai khi nha kinh

SCGP dat muc tiéu giam 25% phat thai khi nha kinh (GHG) vao nam 2030 va dat mirc Net Zero vao nam 2050

Phat thai khi nha kinh (GHG) Pham vi 1 + 2 (Scope 1+2) Phat thai khi nha kinh (GHG) Pham vi 3 (Scope 3)
V Muc tiéu giam 25% pham vi 1+2 vao nim 2030 2,80 triéu tan CO,
DMOn vi: triéu 2% Khac
e €02 6% Ché bién hang héa d3 ban
Van chuyén (Danh muc 4, 9)
CO, 6%
499 4.87 436 4.02 412 Bham vi 1: Nhién liéu va ndng lvong (Danh muc 3)
3,48 triéu tan
—— 21%
€0 Phét thai GHG n3m ° Nguyén liéu thé (Danh muc 1)
2020 2021 2022 2023 2024
] 2024 (Pham vi 1+2+3):
Phat thai GHG thyc B Luong CO, hip thy
t& (Pham vi 1 & 2) thuc t& 50% 6,92 triéu tin CO,
Gidm phat thai Phamvi 1 + 2 Scope 3 reduction
. . ) . . * Hop tac voi cac nha e Hop tac vdi khach hang va nha cung
e Tang cwong st dung nang lugng thay thé thong qua Ph i3 v . ° L
" . . e s . amVi 3 cungcap chién lvgc dé  c4p dé trién khai cac thye hanh gidm GHG
dau tu xanh, vi du: sinh khoi (biomass), khi sinh hoc 2,80 triéu i2m GHG - X )
(biogas), nang lvgng mat troi (solar) tan CO, glam va ho tro thong qua hi thao “Giam phat
*  Nang cao hiéu qua ndng lwong thong qua téi wu hda quy * Muc tiéu gidm 25% phat thai chuoi cung u‘n
trinh bang Al va hoc may thai GHG pham vi 3 (Danh
muc 1 & 3) — 0,3 triéu tan
*  Hap thu carbon thong qua bao tén rirng va trong rirng CO, vao n3m 2030

S6 nguoi tham gia: 299%* ca nhan

CONFIDENTIAL *Chi tinh cdc bén lién quan bén ngoai



Dau chin carbon cua san pham (CFP) & Gidm dau chan carbon (CFR)

» DAauchan # 4  Gidm ddu , - e .. o

‘ ¥, carbon clia ‘ ., chan S dung nén tang CFP dé mo rong pham vi ap

san pham -’ C3rbon dung cho sdn pham tai Thai Lan & nudc ngoai

. *  Phan mém tinh toan

Eme D4u chan Carbon do

wﬁ""c”‘; ) SCGP phit trién
- San pham S e Lo o
& . 9
Be [ dheh o i . T:t k.|§em ‘SO/i’thc: ,glan
thue phim D & & & & cho viéc xin cap chirng
" e Wil R nhén CFP

1 5 0 5 0 Khai bao riéng tw, Chirng nhan va Nhan mac

I -
San pham San pham C =
BOt gidy & gidy Bao bi Bao bi polyme o’
gidy e e i e 2
| M 6 9 M. Bao bi nay dugc SCGP
- e chirng nhan CFP

Quy trinh cho bao bi tir sgi “P@

Bao bi tir soi ) . .
Panh gia tir nguon géc dén nha may
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Y nghia chinh

Thuc day tang trudng bén virng va kha ndng canh tranh thong qua viéc tap trung vao khach hang, ESG va phat trién con nguoi

Tang trudng kinh

ESG va kha nang
doanh thich Ung

phuc héi cua chuoi

Hoat déng xuat sac

Thuc hién cac
chién ludc hudng
dén khach hang
va thi truéng dé
tao ra gia tri va
nam bat co hoi
trong cac linh vuc
kinh doanh co
tiém nang cao
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Tan dung Al dé cai
thién doé tin cay cua
san pham va quy
trinh, dong thdi
thuc day hiéu qua
chi phivan hanh

cung ung

Viéc long ghép doi
mM3i ESG, chuyén doi
nang lugng bén
ving va cong nghé
s6 dam bao kha
nang canh tranh va
kha nang phuc hoi
lau dai
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