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Tong quan thi trudng toan cau

Nhirng thach thirc cua thi truong

Tai sao chon Suzano




Tong quan thi
trudng toan cau

Dua trén cung — cau
ctia bot gidy go cing




Cac yéu to thuc day nhu cau BHKP: Tang truong ty nhién |

S \ A . , A A A ’!
Du bao tang trudng tu nhién 5 nam cua nhu cau BHKP: 4,8 tri¢u tan SUZANO
Thi truong duge dan dat bo1 nguoi ti€u dung, voi sy tang tredng O6n dinh theo thot gian

Global Market BHKP demand per segment

(Total demand in Mt and paper segment share in %)

Xu hwd'ng chinh:
@ Growth
CAGR 23 -28
46
41 -0.9% ° P_hA,an I~orn§u' g\ia tlang thu Fau dAu' )
kién sé dén tlr cac quodc gia chau A
+3.3% ® Tang trwdng nhu ciu clda Trung
Quéc duoc thuc day bai gidy tissue,
dan dat b&i qua trinh d6 thj hoa &
cac thanh phé hang 2, 3 va 4, mic
du dén sé dang giam
+3.0% S8
Paperboard
® Nhu ciu tiém nang cla cac qudc gia
Feue bamere chau A khdac duva trén du bao ting
S trudng GDP va dan so
+2.8% ® outlook

Specialty papers

2013 2023 2028 (e)

Source: Hawkins Wright, Numera PPPC and Suzano’s analysis.



Cong suat tich hop méi chia Trung Quoc

Nhirng khé khan tir cac cong suat tich hgp méi ciia Trung Quoc

Z
suzano

Mot s6 yéu t6 chua chac chan cd thé quyét dinh tac dong 1én nhu cau bot gidy thi truong

New BHKP Integrated Capacity Installed
(Mt)
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Source: RISI, Afry, TTO and Suzano’s analysis.

Nhirng can nhac déi v&i cac yéu té co’ ban cua thi treong
bot giay

Tac dong tiéu cuc

Cac doanh nghiép tich hgp mc')’iNcanh tranh voi cég: doanh )

nghiép khong tich hgp cé thé dan dén giam nhu cau boét giay

thi tredng.

Nhirng yéu té chwa chac chan

Puong cong hoc tap trong san xuéat va mre d6 van hanh cla

nha may

Tac déng tich cuc

Sw phu thudc vao gb nguyén liéu bot gidy thj trwong lam
giam hiéu qua canh tranh cua cac doanh nghiép.

China Hardwood Chips Price ($/bdmt)
Delivered to mill gate, VAT included
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Tang trudng nhu cau da di€u chinh giam xudng con 1 tri¢u tan

kh1 xem x¢t tac dong tiém nang tu viéc tich hgp doc (verticalization) ”

sSUzZano

Hardwood market pulp demand
(Mt)

2023 Organic 2028 Potential impact 2028
Growth of Chinese P&P adjusted 1
verticalization?



Nhin vao phia cung cua phuong trinh

'/
suzano

Cong suat sap td1 s€ dugce giam bot mot phan nho cac du kién chuyén doi.

Estimated market BHKP supply addition:
(Mt)

49.6

43.3

_—

2023 2028e

Cac dw an chinh da dwoc cong bo? :

— Suzano Cerrado
— Fujian Liansheng
- APP OKI Il

— Arauco Sucuriu

Cac du an chuyén déi chinh:

— Bracell to dissolving pulp
— Suzano Limeira to fluff pulp
— Altri Biotek to dissolving pulp

1. New capacities in line with the latest estimates and market announcements. Include closure assumptions. 2. Other representative projects: CMPC (Guaiba), UPM (Paso de Los Toros), Arauco (MAPA).



Can bang cung — cau

Kich ban day thach thirc phia trude khi xem xét nhu cau ty nhién (organic demand), tic dong tiém ning tir
viéc tich hop doc (verticalization) va nguén cung sap téi.

BHKP Demand to Capacity ratio? (%)

89
87

85 86

41 41 40 41
2024 2025e 2026e 2027e 2028e

Il Demand (Mt) [ Capacity? (Mt)

Source: 1. TTO BMA, Afry and Suzano’s analysis. | 2. Capacity figures include closure assumptions. BCP = BHKP + BSKP.

"

sSUzZano



Lam thé nao dé “banh” 16n hon? "

Viéc thay thé soi tiép tuc thic day nhu cau bo sung, lam ting ty trong bot suzano
giay go cung.




Tur soi dén soi 1a hudng di tuong lai

BHKP dang gia tang thi phan trong cac loai bot gidy hoa chat tay trang

Thi phan trong nhu cau bot gidy héa
chat tay trang toan cau (%)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: PPPC | BSKP volumes includes fluff grade, for which BSKPs share exceeds 95%.
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Tu so1 dén so1 la hudng di tuong lai w

o N , ol m ~ e s suzano
BHKP dang gia tang thi phan trong cac loai b0t gidy hoa chat tay trang

Thi phan trong nhu cau bét gidy hoa Ting truéng thi phan hang nim cia BHKP so

chat tay trang toan cau (%) véi BSKP
BHKP used to BHKP gain has been performing at
gainan a new level >1.0 p.p
average
~0.6p.p. over

BSKP per year

2022 -2024
average

1.3

0.6

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2013 - 2021 2022 2023 2024

Source: PPPC | BSKP volumes includes fluff grade, for which BSKPs share exceeds 95%.



Cac yéu to thuc day nhu cau thay thé soi sugno

Viéc thay thé BSKP duge thuc day boi viée dong cira cac nha may va chénh 1éch gia ngay cang ting,

BSKP Capacity Net Change! Chénh léch gia lich sir®>~ BSKP vs. BHKP
(Mt) ($/1)

300

New 250
coacc: [ L
200
Closures
150
Capacity -0.4
Net 100
Changes
-0.7
-1.0 -0.5 : 50

2020 2021 2022 2023 20242

Main drivers

-50
Higher Uncertainty of Higher 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
technical age wood availability production cost

1. Afry. 2. New Capacities: Georgia Pacific 0.2 Mt; Ashdown (Domtar) 0.4 Mt; Monsteras (Sodra) 0.1 Mt. Closures: Birla -0.4 Mt; IP -0.4 Mt; Domtar -0.4 Mt; Georgia Pacific -0.2 Mt; Smurfit -0.1 Mt and others. 3. FOEX. BCP = BHKP + BSKP.
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M6 phéng tiém ning khdi luong tir soi dén soi

Z

suzano

Cai nhin sau hon vé viéc thay thé soi theo ting loai gidy

Tissue

o
7
- 7
Thi trwo'ng BCP
BHKP and(l%/f.)KP shares?! % 66% 79% 57%
Global Region Region
with with
highest lowest
furnish furnish
BHKP - Téng

trwéng nhu cau 5
nam ~ +1.6Mt
cho méi +1 diém
phan tram (p.p.)
tang trong thanh
phan nguyén liéu?

1. FisherSolve. 2. Suzano’s analysis | Region is defined as North America, Latin America, W. Europe, China or Other Asia (ex-China). BCP = BHKP + BSKP.

Specialties

48%

Global Region Region
with with

highest lowest

furnish furnish

~ +0.6Mt

P&W

69% Il 74%
39%

Global Region Region
with with

highest lowest

furnish furnish

~ +0.6 Mt

Cartonboard

63% [l 69%

50%

Global Region Region
with with

highest lowest

furnish furnish

~ +0.3 Mt
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Nhu cau BHKP trén thi truong di diéu chinh ”

sSUzZano

Su tang truong nhu cau rong trong nhirng nam td1 duogc thuc day boi cac co hoi tir sgi dén soi va tir nguyén ligu
hoa thach sang soi.

Nhu cau bot gidy thi truong tir gb ciing

+

Organic Potential
Growth impact of to Fiber
Chinese P&P
verticalization?

1. Estimated based on Suzano’s O.R. assumptions.
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Can bang cung — cau cudi1 cung

BHKP Demand to Capacity ratio? (%)

91

89
- 88 89

41 41 43 I

2024 2025e 2026e 2027e 2028e

Il Demand (Mt) | Capacity? (Mt)

Source: 1. TTO BMA, Afry and Suzano’s analysis. | 2.. Capacity figures include closure assumptions. BCP = BHKP + BSKP.
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Can bang cung — cau cudi ¢

SROARY ]

CDv

hut nguon cung khong luong trude duogc.
BHKP Demand to Capacity ratio?® (%)

o1

89
a7 38 89

41 43 44

| I

2025e 2026e 2027e

2024

Bl Demand (Mt) [ Capacity? (Mt)

Source: 1. TTO BMA, Afry and Suzano’s analysis. | 2.. Capacity figures include closure assumptions. BCP = BHKP + BSKP.

2028e

2
chaning caithién do cac #H&GPNO

Unplanned supply shortage — BCP (Mt)

;.. Permanent closures

I Unexpected Downtimes
BCP Capacity (net of unexpected downtimes)

oooooooooooooooo
- . -

2017 2018 2019 2020 2021 2022 2023 2024
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Ap luc tir cac doanh
nghiép san xuat bot
gidy va giay tich hop
dang mo rong nhanh
chon

Canh tranh ngay cang cao,
yéu cau vé chat lvgng san
pham tét hon va ddm bao
nguodn cung







Tan dung su toan dién tai1 dia phuong o

sSuUzZzano
Tu quy mo toan cau dén chau A, hoat dong cua chung toi trai dai khap cac khu vuc khac nhau

DICH VU BOT
GIAY SINH HOC
- SUZANO

:Q: KHA NANG DOI MO

st 'l: 1 .
| Y

LOGISTICS

% PHAT TRIEN BEN VU'NG

S —

Our Ribas mill inaugurated in July 2024, world’s
largest single-line pulp mill
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Phuc vu bt giay
sinh hoc Suzano

Bang cach két hop chuyén mén sau sac
trong quy trinh san xuat v&i moi quan hé
lau dai trong nganh, ching t6i da phat
trién mét bod dich vu Suzano Biopulp déc
ddo, dugc cung cap cho ban dé cung déng
thiét ké cac giadi phap phu hop véi nhu cau
clia doanh nghiép ban.

Chuyén gia b6t giay bach dan
san sang phuc vu ban

Chuyén mon cla ching toi dat chung
tOi vao vi tri tién phong trong viéc
trng dung nhirng soi bach dan tét
nhat vao san xuat giay.

e ?

Hé sinh thai giai
phap bot giay
sinh hoc cua
chung toi

Biopulp Biopulp E

Development Application
Services Services

Biopulp
Education
Services

%

sSUzano
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Tan dung su toan dién ta1 dia phuong suzano

Tir quy mo toan cau dén chau A, hoat dong cta ching toi trai dai khap cac khu vuc khac nhau

Q DICH VU BOT GIAY SINH HOC

U

SUZANO

A €50y

w B WSS el N

-0 KHA NANG e - e W,

DOI MOI

LOGISTICS

PHAT TRIEN BEN VU'NG

Our Ribas mill inaugurated in July 2024, world’s
largest single-line pulp mill



San Pham Suzano  Biopulp - Kha nang
thich &ng va doi méi

/ eucaprime

/ versatility

eucanatural eucaspecial

natural / cleanliness

¢ 2 2 o ’ 7’ , . //‘
Tat ca kha nang thich trng Mau sac tu nhién nhu mot ol Pem lai dd sach vuot trdi
P ma Suzano Biopulp mang lai. 2 d&dc trung bén vitng cho san - cho cac loai gidy déc biét
7 : pham gidy cta ban cla ban.
eucastrong m . W
strength ecoefficiency filtration
\ DO bén kéo cao va cac tinh Hiéu qua sinh thai cho doanh : Cac dic tinh 16 rong dic
chat vat ly vuot tréi cho san nghiép va san pham cuda ban biét cho vat liéu loc.
" pham cla ba
e
Brightness e o 0 o ; \
-0000000000 e 0o 000 00000 Lc:-luk_for'our'FSCfﬁ' ”/‘\
Refinability [E I L AL e o000 0000 e o 0 o OO e 0o o0 o S e #¥ suzano

biopulp



Suzano Asia Innovability Hub | Innovation Edge
O

Trung tdm R&D va d6i mai
@ sang tao dau tién tai chau A
Trung tdm cong nghé
th( 6 trén toan cau

%

sSUzano

Khanh thanh vao
thang 3 nam 2023

PAau tv hon 10 triéu
usD

@ Bao gdbm mét phong thi nghiém tién tién, trung tam trai
nghiém tuong tac va nhiéu khdng gian hop tdc da dang

M6t nén tang d8i mdi m& va mang tinh chuyén ddi, gidp Suzano va
céc d6i tac phat trién va thuc ddy R&D théng qua viéc cai tién cac

&ng dung sang tao, chang han nhu thay thé soi va cac vat liéu thay
thé& ngudn goc hda thach, dap &ng nhu ciu cla thj truong chau A
va toan cau, dong thoi ho tro qua trinh chuyén d6i sang nén kinh

té€ bén virng, it carbon.




Tan dung sy toan dién tai dia phuong

Tu quy mo toan cau den chau A, hoat dong cua chung to1 trai dai khap cac khu vuc khac nhau

Q DICH VU BOT GIAY SINH HOC
SUZANO

N

) Q: KHA NANG POI MO
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sUzano

Our Ribas mill inaugurated in July 2024, world’s
largest single-line pulp mill



Phan bo cang- SEA

SRILANKA

ZhUha'SUb @ TAIWAN area
Kaohsiung Hub
“*  VIETNAM
THAILAND
SEA region
MALAYSIA
@ Port Klang
SIGAPORE
INDONESIA

w
SUZANo

Nhirng diém chinh

Thiét 1ap kho trung tim (HUB) tai cang Port Klang
Phuc vu khach hang ¢ khu vuc BPong Nam A,
Bangladesh va Pong An

Phan Ung nhanh chéng véi nhu cau cta khach hang
Thoi gian giao hang ngan hon

Phuc vu sdat sao nhw mét nha cung cép néi dia
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Tan dung su toan dién ta1 dia phuong suzano

Tir quy mo toan cau dén chau A, hoat dong cta ching toi trai dai khap cac khu vuc khac nhau
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LOGISTICS

PHAT TRIEN BEN
VUNG

Our Ribas mill inaugurated in July 2024, world’s
largest single-line pulp mill



CAM KET vi Su Song Mai

Bén virng 1a c6t 13i trong chién luoc kinh doanh cta ching toi

DA DANG SINH HOC

Bao vé

Da dang Sinh hoc

Pé két ndi, thong qua cac hanh lang sinh
thai, 500 nghin hecta cdc manh roi rac cia
cac sinh canh Cerrado, Rung Atlantic va
rimg Amazon, hodc gap bon lan dién tich
thanh phd Rio de Janeiro

Goals for 2030

Kinh doanh

Cung cap céac san pham
duoc lam tr nguon tai tao

Muc tiéu cta chiing toi 13 cung cép 10 triéu
tan san pham tir nguon tai tao, c6 kha nang
thay thé nhya va cac san pham tir dau mo
khac.

o

"

suzano

Xa Ho1
Giam bét van dé

phan phoi thu nhép.

Nang cao doi séng, giup 200.000 ngudi
thoat ngheo tai khu vuc hoat dong cua
chung ta
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sSUZano

Chung toi ring Suzano
dang & vi thé manh dé tré thanh doi tac
duwoc lra chon hang dau

e Bén virng va déi mai la cét I6i trong chién luoc kinh doanh clia ching toi
* Tan dung m6 hinh kinh doanh mdi huwdng tdi thi trudng Chau A vdi viéc thac day thay thé soi
* Giai phap chudi cung &rng hiéu qua, 6n dinh va linh hoat cho khach hang
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