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NOi dung trinh bay

Tong quan vé xu hudng cong suat toan cau cua giay va bia
Giay bao bi: chat lwgng ta1 san va kha nang canh tranh vé chi phi

St dung nang luong va phat thai
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Nang lyc san xuat glay va bia toan cau dang dich chuyén on dinh vé
chau A chii yéu nho dau tu tai Trung Quoc va cac nudce Chiu A khac

TY LE NANG LUC SAN XUAT GIAY TOAN CAU THEO KHU VUC
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Chau A hi¢n co ty 1€ nang lyc lon nhat & tat ca cac loai giay va bia; My
Latinh dan dau vé bot giay thi truong

GIAY BAO Bi SONG LA LOAI SAN PHAM LON Thi phan céng suit cta cac loai gidy chinh theo khu vwc thé gidi
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Trung Quoc chiem gan hai phan ba nang Iwc san xuat giay va

y

bia ciia chau A; cac khu vuc I&n khac ctia chau A c6 nang lwc

twong dwong

Thi phan cong suat theo khu vuec
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Chau A Poéng A Nam A Trung Quéc Indanesm Malaysia
(JP+KR) (BD+IN+PK)

Philippines

Thai Lan

Viét Nam

Khéng bao gém Trung Péng va Trung A
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Poéng Nam A

= Giay vé sinh

m Gidy in va viét

= Giay bia ctrng
nguyén sinh

® Giay bia cting
tai che

= Giay kraft & giay
chuyén dung va
cong nghiép

m Giay bao bi
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Pwong cong chi phi giz“iy?bao bi s6éng chwa tay tring cho thay thi phan
lon cua chau A va lam noi bat sw khac biét gitra cac khu vue

HO SO’ CHI PHI THEO KHU ViPC CO SU 600
KHAC BIET RO RET
« Chi phi s&n xuét thay déi dang ké gitra cac 500
khu vwe; thédng thwdng, soi la yéu td chi phi
chinh & moi khu vuc 400
« Chi phi nang lwvgng va lao dong thwong la 300
yéu t6 tao ra sw khac biét trong canh tranh

khu vwre, trong khi logistics cling dong vai tro 290 | “ gt

nhat dinh

« Bién dong I&n nhat nam & chi phi sgi va 100
nang lwong; dac biét 1a bot giay thi trwdng,
soi tai ché va chi phi nang lvong thuwdng
dao ddéng do cac yéu td dia phwong va toan
cau

Chi phi tién mat cta giay bao bi ($/tan), 2025Q2
Chau A Chau Au | Chau Pai
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Chat Iu’o’ng tai san cua cac may san xuat giay bao bi séng
toan cau khac nhau dang ké giira cac khu vuec

MAY TRUNG BINH TAI TRUNG QUOC VA PONG NAM A TUONG POl MOI1, TRONG KHI MAY TAI BAC MY CO KIiCH
THWOC LON NHUNG BA CcU
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Giay 6t tai ché 1a mét loai hang héa toan cau rat phu hop dé so
sanh nang lwc canh tranh chi phi gilra cac khu vuc

SOI VA NANG LUONG LA CAC YEU TO CHI
PHI CHINH

« Chi phi s¢i trong san xuét gidy 16t tai ché dugc xac dinh
boi gia gidy thu hoi noi dia va/hodc nhap khau; ty 1¢ chi phi
soi trén tong chi phi san xuat thay doi dang ké giita cac khu
vuc.

« Sir dung hoa chat tuong doi dong déu trong cac san pham
gidy bao bi song twong tu, nhung chi phi dau vao khac nhau
gitra cac khu vuc

« Chi phi niing lwong bao gom tiéu thu nhién liéu va dién ket
hop véi gia nang luong khu vuc. Nhitng yéu to nay c6 thé
thay do6i dang ké gitta cac khu vuc va thuong rat bién dong,
khién chiing tro thanh yéu t6 chi phi quan trong can theo
doi.

« Chi phi lao ddng két hop giita chi phi gid cong khu vuc va
nang suat lao dong — nhin chung cac nudc chau A c¢6 loi
thé so voi Tay Au va Bac My.

Chi phi tién mat giay Iop tai ché (USD/tan), 2025Q2
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Source: Fastmarkets
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So sanh toan cau, gia giay thu hoi tai Trung Quoc va Dong Nam A cao
A I 4
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hon so voi chau Au hoac Bac My
GIA OCC NOI PIA CUA TRUNG QU()C TUONG So sanh chi phi don vi s¢i theo khu vie, trung binh hang nam (USD/tan khé gid)

. : P 500
DPOI ON PINH KE TU NAM 2023
« Khoang cach gia gitta OCC noi dia Trung Quoc va OCC 400

Pong Nam A 13 yéu t6 then chdt cho kha nang canh tranh

cua khu vuc nay, dac biét néu hudéng dén thi truong xuat 300

khau.
e Ké tir khi 1énh cam nhap khau gidy tai ché nam 2021 duoc 200

ap dung, cac nha may san xuat giay bao bi tai Trung Quéc da

nhap khau UKP nguyén sinh va bot gidy tai ché; mot so nha 100

may ciing da x4y dung diy chuyén san xuat bot gidy tich hop

dé bo sung nhu cau soi cua ho. 0
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—e—0CC ndi dia Trung Qud —o—0CC Pong Nam A
—o-QCC Dirc —o—-0CC My
Bot giay tai ché nhap vao Trung Quéc -+e+ OCC ndi dia Trung Quéc trung binh 2020-2025H1

- -OCC Ddng Nam A trung binh 2020-2025H1

Source: Fastmarkets.

2025 | Fastmarkets | ASEAN Pulp and Paper Industry — Looking into its Cost Competitiveness



Tong mic tieu thu nang luwgng cua gidy 16t tai ché twong doi on dinh,
trong khi co’ cau nhién liéu trung binh khac biét dang ke gitra cac khu
vue

CAC NHA MAY O CHAU A SU’ DUNG Murc tiéu thu ndng lwong cua gidy 1op tai ché (GJ/tan)
NHIEU THAN HON, TRONG KHI MY VA 12
CHAU AU CHU YEU DUA VAO KHi DOT 10 m =
: B
« HO so nang lwgng ciia mot nha may chiu 6 . . = .
anh hwéng bdi nhiéu yéu té: chi phi nhién A
liéu va dién khu vwe, mire do san co, thué,
chi phi dau tw (CAPEX), chinh sach khu vuec, 2 .
V.V n | I
< % £ € § % T §& 3§ 8
‘E‘ E ﬁ ..z_. -=E © o c .E'
« Cac nha may dwa trén soi tai ché khdng co E = o
Ic_)’lvthe Ye Anhle_rl Ileu‘ ml‘en p[n nhw d!c‘A:h den = Than da Khi tw nhien
hoac vo cay, diéu nay lam tang nhu cau mua . ,
® Dau nhién liéu = Cac nhién liéu ran khac

nhién liéu (hda thach). 2 Hoi nipé ..
oi nwréc mua ngoai

Source: Fastmarkets
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Pién va hoi nwéc ciia nha may cé lién quan true tiép dén lwong phat
thai CO:

PHAN LOAI PHAT THAI CO. HOA THACH  Phat thai CO, héa thach tir gidy 1&p tai ché (kg/tan), Pham vi 1+2, 2025Q2
THEO GHG PROTOCOL 1000
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m Dién (Phamvi 2)
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o |
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Latinh Nam A Quéc binh.
toan cau
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Source: Fastmarkets
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Nhiéu quoc gla chiau A co cwong do phat thai CO: hon mirc trung binh o
toan cau do sit dung nhiéu nhién liéu hoa thach trong san xuat dién -

San lwong dién theo nguf:')n nam 2024 500 ‘Cwéng doé CO, héa thach cua Iwéi dién (kg/MWh)
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Source: Ember Electricity Data Explorer, ember-energy.org

2025 | Fastmarkets | ASEAN Pulp and Paper Industry — Looking into its Cost Competitiveness 12



Kha nang canh tranh vé chi phi va phat thai carbon la nhwng yeu

to quan trong trong viéc danh gia cac nha cung cap bot giay va

giay tiém nang
VI THE CHI PHI

e Céac nha may chi phi thap co6 thé khong dua ra gia thap hon, nhung
rui ro thap hon

e Céac nha may chi phi thap c6 kha ning ton tai tot hon trong chu ky
bién dong

 Kha ning canh tranh thudng phan anh viée dugc von hoa tot

PHAT THAI CARBON

e Liéu viéc str dung nhiéu nhién liéu sinh hoc hon c6 thé 1a giai phap
cho luong phat thai carbon cao cua cac nha may ASEAN?

« Co cau nhién liéu 1a yéu to0 then chot dé giam chi phi va phat thai
Scope 1

« Phat thai Scope 2 khac biét dang ké giira cac khu vuc
MA TRAN CHI PHI TIEN MAT SO VOI PHAT THAI CO:
«  Ma tran c6 thé gitip khir carbon trong chudi cung tng

« Nha cung cap ly twong c6 ca chi phi thap va phat thai thap
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NHUNG PIEM CHINH

Chau A ti€p tuc md rong véi vai tro la khu vuce dan dau vé
sdn xuat giay va bia.

Kha ning canh tranh vé chi phi khac nhau giira cac khu vuc
va san pham; Pong Nam A van duy tri vi thé canh tranh toan

cau.

Chi phi soi va ning lugng 13 nhitng yéu to then chot can theo
ddi vi chung co thé thay d6i nhanh chéong.

Ty 1€ nhién li€u hoa thach cao trong ca san xuat dién va nhién
ligu su61 cua nha may giay la thach thirc 16n trong viéc giam
cuong do carbon ¢ chau A.

DAu chan carbon thép c6 thé trd thanh 1oi thé canh tranh.




Xin cam on quy vi!

Sampsa Veijalainen, Senior Product Manager, Mill Intelligence

sveijalainen@fastmarkets.com
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